Commissioner’s Court Agenda ri_:3 FoR RECORD
County Judge Chad Sims

Harrison County

#1 Peter Whetstone Square, Room 314
Marshall, Texas 75670

903-935-8401

903-935-4853 Fax
Charlene Graff, Judicial Admin. Assist.

Pursuant to Chapter 551 of the Texas Government Code requiring governmental bodies to give
notice of their meetings, this is to advise that a REGULAR meeting of the Harrison County
Commissioner’s Court will be held at 9:00 a.m. on the 26t day of March, 2026 in the
Commissioners’ Courtroom at the Harrison County Historic Courthouse in Marshall, Texas,
at which time the Commissioners' Court will consider all matters pertaining to Harrison County
business and grant authorization for the County Judge to execute any and all documents as may
come before said Commissioner’s Court for approval, including by way of information but not
limitation, the following matters:

INVOCATION

PLEDGE OF ALLEGIANCE: AMERICAN FLAG
TEXAS FLAG

ANNOUNCEMENTS: “PROCLAMATION DECLARING APRIL, 2026 AS “SEXUAL
ASSAULT AWARENESS MONTH IN HARRISON COUNTY”

PUBLIC COMMENTS:

Any member of the public is welcome to address the Harrison County Commissioner’s court at its next
posted regular meeting. You may submit a public participation form in-person using the forms available on
table at back of courtroom and submit your form to the County Judge’s Assistant before the meeting begins.

The Harrison County Commissioners court may convene into executive session, if necessary, to conduct a
closed meeting to discuss any item listed on this agenda if the subject matter is permitted for a closed
session by provisions of chapter 551 of the Texas government code.

DECLARE A QUORUM OF MEMBERS PRESENT and VOTING:

CALL TO ORDER:



AGENDA
A. AUDITOR:
Administrative Report: No action to be taken — Submission of financial reports
1. Consideration and action regarding Line Item Transfers.
2. Consideration and action regarding the payment of Regular Bills.
3. Consideration and action regarding the Payroll for March 13, 2026.

4. Consideration and action regarding the Budget Amendment per LGC 111.011 — changes to

budget for county purposes; this is for the additional funds disbursed for the Child Safety Fee
collected in calendar year 2025.

5. Consideration and action to approve a Budget Amendment in the Constables-Train/Forfeiture
Fund for FY26 pursuant to LGC 111.0108.

B. ROAD AND BRIDGE DEPARTMENT:

Administrative Report: No action to be taken — Concerning status of construction, maintenance
and repairs of county roads, bridges, and right of ways; also concerning condition of equipment.

1. Consideration and action regarding personnel changes for the Harrison County Road & Bridge

Department.
2. Consideration and action regarding the utility applications submitted to the Harrison County
Road & Bridge Department:

Lyte Fiber:

Gatlin Road, CR 4719 Hershel McCoy Rd, CR 4607

Law Road, CR 4010 Liberty Road W, CR 4718

Nash Rd, CR 4724 Patton Settlement Rd, CR 4609

Pine Tree Rd, CR 4734 Pop's Landing Road, CR 4610

Whippoorwill Dr, CR 4722 Younger Road, CR 4606

3. Consideration and action regarding the Preliminary Draft of the 2026 Seal Coat Projects Plan for
the Road and Bridge Department.

4. Consideration and action for the Final Plat for “Southern Pines Addition, Phase 2” subdivision
off FM 2208, in PCT 4.

C. SHERIFF’S DEPARTMENT: NO ITEMS FOR ACTION

D. COUNTY CLERK:

- " 1. Consideration and action regarding the transcribed minutés of the Commissioner’s Court meeting
on March 12, 2026.

E. PURCHASING:

1. Consideration and action per the Exiting Elected Official Expenditure Order for the payment of
$1952.00 to Clerk, Supreme Court for State Bar of Texas dues for members of the District
Attorney’s office.



2. Consideration and action regarding the payment of the repair work order from TK Elevator and
to approve 50% payment of $11,683.50 for work to begin at the old Harrison County Jail with the
remaining balance of $11,683.25 is to be paid upon completion of work for a total of $23,366.50.

3. Consideration and action regarding the Harrison County Road and Bridge Seal Coat Program
specifications and forms for Bid #2026-HCRB-001 and authorization for advertisement of said Bid
in the Marshall News Messenger and Longview News Journal and also on the Harrison County
website.

F. TREASURER: NO ITEMS FOR ACTION
G. NEW BUSINESS:

1. Consideration and action regarding the Amendment #1 to the Plan Document and Summary Plan
Description for Harrison County dated January 1, 2026, as requested by the Nitsche Group.

2. Consideration and action regarding the following 2025-2026 Annual Contract for North East
Texas Soccer Association, and authorization of payment in the amount allotted in the FY 2025-
2026 Budget.

3. Consideration and action regarding the bond for Keith Purvis, treasurer for ESD 3.

ADJOURN ; ))
CHAD SIMS, COUNTY JUDGE

This is to certify that at the time and date stamped hereon, the notice of a meeting, a copy of which is attached hereto,
has been filed in my office, and posted on my official bulletin board in the Courthouse, as is required by Texas
Government Code, Chapter 551.

Executed on: March 20, 2026

COUNTY CLERK
HARRISON COUNTY, TEXAS

(In accordance with Title 111 of the Americans with Disabilities Act, we invite all attendees
to advise us of any special accommodations due to disability. - P]em subh’lﬁ‘yopr request
as far as possible in advance of the program you wish to attend ) -t
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